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Research Challenge

• Getting accurate, timely, and actionable intelligence from human sources about criminal 
and organized crime networks is an essential component of criminal and counter-
terrorism investigations; no existing methodology or dedicated training

• The Reporting Information about Networks and Groups (RING) task facilitates 
information gathering about target individuals involved in networks

• Our challenge is the development of effective tailored training of the RING methodology 
for a range of investigative contexts [Challenges Areas 1, 4 & 5)

This project will 
(i) develop and deliver tailored training for the RING task
(ii) produce an eLearning package to ensure wider sustained access to RING 

training for investigators across homeland security settings.



Project Introduction

Rationale for development of the RING Task [Hope, Kontogianni, Geyer & Thomas, 2019]

• Understanding the nature of relationships between individuals is critical for establishing 
how networks are organized and where both power and vulnerability lies.

• Depending on the network, it may be important to identify:
- clusters of potential contacts/associates
- type, nature, strength of relationships
- family/geographical or tribal links
- any duty/obligation roles
- power structures



Project Introduction

What is the RING Task?

Information elicitation method to facilitate memory for links between people

By visual representation (informative diagram)
• To identify structure and constituent members of groups & networks 
• To identify strength of relationships between group members
• To identify clusters of potential contacts/associates

By verbal protocol
• To identify family/geographical or tribal links
• To identify any duty/obligation roles
• To identify hierarchies and power structures



Project Introduction

Benefits of the RING task?

• Capitalizes on memory theory and cuing: (i) facilitates recall of individuals 
who associate with a particular network, and (ii) prompts recall of additional 
individuals who might go unmentioned/be omitted

• Supports the interviewer: a visual description provides enhanced 
understanding of complex or extended relationships, alleviates cognitive 
load, and allows thorough interrogation of these relationships; can also 
inform credibility assessment

• Flexible: Can be used in conjunction with science-based interview 
techniques to probe for information about specific gatherings, key 
individuals, and the relationships between them.

• Developed in direct response to challenges described by investigators for 
eliciting such information from sources. 



Project Introduction

Aim of the Current Project

• Systematic development of effective directed and self-guided training to facilitate forward usage 
of the RING task for information gathering about networks, groups, and gangs in order to optimally 
assist the missions of CINA and DHS in combatting criminal networks and their activities. 

• Optimize the application of the RING across different investigative contexts with associated 
bespoke training for:

• Organized crime investigations 

• Counter-terrorism investigations 

• Cold case investigations

• District Attorney’s Office investigations, including proffer interviews

• Vetting Interviews



Technical Approach

• In Phase 1, our main objective is to develop a robust training program for the RING task, 
applicable across different investigative contexts, that will ensure effective implementation and 
forward use of this information gathering method. 

• In Phase 2, our main objectives are to:

• (i) deliver this training to investigators across five investigative contexts (in the US), 
ranging from organized crime and counter-terrorism to cold cases and special investigations 
units; and 

• (ii) collect investigator evaluations and document investigator experiences regarding the 
RING task training via structured interviews/focus groups following the training period.

• In Phase 3, our main objective is to build a comprehensive and professional eLearning package 
to facilitate sustained widespread access to training and application of the RING task.



Application and Stakeholder Engagement

• Application – Information gathering interviews across investigative contexts

• Engagement with Training Development (feedback on initial program)

• Engagement with Training (feedback on training)

• Engagement with Implementation (post-training feedback)

• Engagement with final ELearning product (feedback on program)



Transfer of Tech and Results

RING eLearning package: Finalized end of May 2025

• Main technological outcome will be a professionally developed eLearning package which we 
propose to host on a dedicated website. 

• Most straightforward and accessible way to make online resources available to a wide range of 
practitioners (generally, in-house systems do not permit the uploading of external resources or 
system requirements are incompatible across agencies/locations). 
• However, we will wish to pursue integration with interested parties.

• We will make this eLearning resource freely available to practitioners who will be able to 
register as users on the website, access training materials which will include resources for self-
directed learning across various modalities, and related self-test quizzes and feedback.



Questions for Audience

• In addition to the eLearning package, we plan to prepare other resources for 
stakeholders (e.g., a Practitioner Briefing)
• What are the most effective ways to circulate information about the RING 

resources to wider law enforcement and security stakeholders? [in addition to 
planned dissemination at practitioner meetings/conferences and via existing 
networks]

• In the first instance, our eLearning package will be ’standalone’ which will be 
enable us to collect meaningful analytics and usage/completion data; do you think 
there is any merit in exploring ways to facilitate/transfer an integrated learning 
package?



Questions?

Dr Lorraine Hope, Professor of Applied Cognitive Psychology: 
Lorraine.Hope@port.ac.uk

Dr. Brook Hefright, CINA Director: bhefrigh@gmu.edu

Jamie Lee, CINA Project Manager: jlee397@gmu.edu

12



BACKUP SLIDES



Opening Questions for Q&A 

Q. What kinds of feedback will you seek from practitioner participants and when?

[then, If my initial question to DHS hasn’t been addressed particularly extensively, 
then perhaps this might be a good question]:

Q. What dissemination activities will you pursue to maximize impact?



Implementation Outcomes Framework for the RING Task

• Across the three phases of the current project, we will draw on implementation 
research for a guiding technical framework against which to develop and assess the 
training aspect of the RING task

• To this end, we will work within the leading framework in implementation science, 
the Implementation Outcomes Framework (Lewis et al., 2015) which draws on 
Proctor et al.’s (2011) taxonomy of implementation outcomes (see table) 
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Implementation Outcomes Framework for the RING Task

1

Outcome Working definition Related terms

Acceptability The perception among stakeholders that the
RING task is agreeable based on content, complexity, 
convenience, and credibility

Satisfaction

Adoption The intention, initial decision, and action to try
the RING task

Uptake, intention to try

Appropriateness The perceived fit of relevance of the RING task for the specific 
investigative context

Relevance, suitability, usefulness

Feasibility The extent to which the RING task can be
conducted within a given context

Actual fit, utility,
practicability

Fidelity The degree to which the RING task is carried out as it was 
designed to in the originally
trained protocol

Adherence, integrity, used as 
intended

Implementation costs The cost of the effort to implement the RING task Cost-benefit

Penetration The degree to which the RING task is
integrated into investigative practice

Coverage

Sustainability The extent to which use of the RING task is maintained Maintenance, durability, 
integration



Post Training Evaluation – Immediate Survey Feedback

RING Training Evaluation [in addition to qualitative notes/feedback noted during the training by observer]

Sample questions

1. Overall, how would you rate this training session? [rating scale]

2. The content of the training session concerning the RING task was detailed enough for my needs [rating scale]

3. The content of the training session concerning the RING task was practical enough for my needs [rating scale]

4. What resources, materials or other resources would you like to see made available for the RING task (i.e., what 
would be most useful for you)? [open question]

5. In your view, how can we develop this training programme further to be of optimal use in this operational 
context? [open question]

6. Do you have any further feedback or comments for us?
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Post Training Evaluation – Interviews/Focus Group

The questions/prompts to be used in the follow-up evaluation interviews/focus groups will
focus on the implementation framework components e.g.
• To what extent has the RING task been used (or not) since the training session?
•  What (if any) challenges were experienced in the use of the RING task?
• What (if any) positive outcomes were experienced in the use of the RING task?
• To what extent do you think the RING task can be conducted usefully in your investigative context?
• Since training, to what degree to you think the RING task has been carried out as it was designed to in the 

originally trained protocol?
• Do you perceive any costs, in terms of effort or resources, in the implementation of the RING task in 

practice?
• To what extent has the RING task been integrated into investigative practice since training?
• What do you think will be required to ensure use of the RING task is maintained?
• On reflection, do you think there are any modifications required for either the RING task OR the RING 

training to optimise its utility for your investigative context
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Dissemination / Planned outputs

1

Output/Product Type Description

Training Package [Face to 
Face delivery]

T A RING training package will be developed and adapted for each of the 
target investigative contexts, drawing on insights from experienced 
practitioners

Professional eLearning 
Package

T Accessible online eLearning package for the RING task, incorporating all 
insights and feedback from Phases 1 and 2, will be professionally developed 
and made available for dissemination to end-users

Peer Reviewed Academic 
Publications

AP One peer reviewed publication in a journal aimed at psychology and law / 
investigative interviewing

Presentations P Presentations at academic meetings, the annual CINA conference, and 
practitioner-oriented meetings e.g., IACP, International Homicide
Investigators Association, and meetings of security/counter-
terrorism practitioners.

Other Knowledge Products KP A brief ‘Practitioner Report’ that will include links to the RING task manual 
eLearning package



eLearning Design Principles

• Anticipatory Set [the hook: what's in it for me?]

• Instructional input [using multimedia resources]

• Guided practice [multiple examples to access]

• Closure and evaluation [including feedback opportunities]

• Independent learning [on-going, access to further resources]
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